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Good morning. Thank you for allowing us to speak with you this morning.
Today my colleague and I would like to share with you some of what we have learned about the business of scholarly publishing and open access from over two collective decades in academic and research libraries.
In the next few minutes, we will build a case for the systemic changes needed in the scholarly publishing life cycle and share with you a solution that we have developed at Florida State University to combat rising costs and limitations of access to scholarly research.



Average 2019 Price for Scientific Disciplines
Source: Library Journal Periodical Price Survey 2019
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Chemistry $5,950 Zoology $2,624

Physics 5,089 Botany 2,615

Engineering 3,994 Geography 2,277

Biology 3,769 Math & Computer Science 2,176

Food Science 3,219 Health Sciences 2,156

Technology 2,961 Agriculture 2,072

Geology 2,905 General Science 2,038

Astronomy 2,638
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MARTIN
According to the Library Journal Periodical Price Survey this year, the average price per journal title in scientific disciplines range from approximately $2,000 to $6,000 annually.
This is the average price. That means many journals cost less than these prices, but also many journals cost more. Some cost MUCH more.
Those journals designated as the top tier journals for their fields tend to be the highest priced, regardless of the discipline.



The Case for 
Open Access
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From researchers needing to be recognized in their fields for the future of their own research initiatives, to antiquated promotion and tenure requirements and processes, to funding mechanisms and restrictive collaboration opportunities with peer researchers, the academic publishing machine is structured in such a way that it benefits top performers and has continuously growing barriers to entry for junior researchers, again, regardless of their discipline.
Libraries are part of both the problem and the solution. Academic and research libraries are required to subscribe to top tier journals to support, recruit, and retain student and faculty researchers.



“Academic research libraries across the nation are experiencing 
tremendous budget challenges including the need to make substantial 
reductions to their materials budgets.”

Elizabeth A. Titus, 
Dean of New Mexico State University Library

Source: Titus, EA. Announcement: 2011 Library Materials Budget Reductions. NMSU 
Library Cancellation Projects. 2010 Feb 8. Available from: 
https://nmsu.libguides.com/c.php?g=206139&p=3306330
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At the same time, library funding is a mix of decreasing, flat, and inflation-only adjusted budgets, with a constant barrage of new and existing academic programs, research initiatives, populations, and interest areas with needs to be met.
Each year, academic research libraries are required to right-size their collections based on often unpredictable budget forecasts and growing demands from their academic and research communities.



“Make no mistake: The prices of scientific journals now are so high 
that not a single university in the U.S. — not the University of 
California, not Harvard, no institution — can afford to subscribe to 
them all.”

Jeffrey MacKie-Mason, 
University Librarian and Economics Professor at UC Berkeley

Source: UC Office of the President. UC terminates subscriptions with world’s largest 
scientific publisher in push for open access to publicly funded research. 2019 Feb 28. 
Available from: https://www.universityofcalifornia.edu/press-room/uc-terminates-
subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly
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Libraries come in a variety of sizes, and few, if any, have the budget to buy everything that is needed by the patrons that they serve.
Year after year, libraries maintain wish lists of resources that they would like to add to their collections if and when budgets permit.

https://www.universityofcalifornia.edu/press-room/uc-terminates-subscriptions-worlds-largest-scientific-publisher-push-open-access-publicly


“Without question, the libraries and access to journals are one of the most 
important things at this University. At the same time, our budget cut is because 
we no longer have resources for all of the things that are important, and until 
we get our budget in order and healthy, we’ll be making some tough 
decisions….”

Carl Lejuez,
University of Kansas Provost

Source: Asbury N. KU Libraries negotiate deal with scholarly journal publishers to migrate 
cuts. The University Daily Kansan. 2019 Feb 28. Available from: 
http://www.kansan.com/news/ku-libraries-negotiate-deal-with-scholarly-journal-
publishers-to-mitigate/article_8962b228-3ad2-11e9-b6f4-c7bfe0a82cf0.html
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Something that we often forget is that it is not libraries that benefit from their collections.
Library collections are not for librarians.
Library collections are for students, faculty, researchers, clinicians, scientists, entrepreneurs, historians, policy makers, and all other people who use the library’s collection to create something from nothing, who make mountains out of air, who craft dreams into reality, and make a positive difference in the world around us.



Being a 
Patient

For patients, personal finances can be 
extremely limited, and are already 
allocated to necessities.

University and college libraries do not 
provide access to their institutional 
collections to non-affiliated entities.

Patients typically learn of medical and 
scientific advances through their 
healthcare providers, social channels, 
and word of mouth.
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At Florida State University, the College of Medicine and the Charlotte Edwards Maguire Medical Library have collaborated to emphasize that the work we do should always keep the most primary stakeholders in mind.
The mission of the FSU College of Medicine, and by proxy the medical library, is to develop exemplary medical professionals who practice patient-centered health care, discover and advance knowledge, and are responsive to community needs, especially through service to underprivileged and underserved populations.
In the medical library, we wanted to take what we know about the academic publishing process and apply it toward a solution that benefits the most underprivileged and underserved member of our academic population: The patient.

Unlike academic institutions, most patients cannot afford expensive academic journal subscriptions or articles…
…they do not have easy access to university libraries and collections…
…and they typically get new information from their healthcare professionals only when it is deemed relevant.
Increasingly, patients are learning about new therapies, technologies, and treatments through social channels and peer-support networks.



Dissemination of 
Information from 

Researchers to 
Patients via a 

Traditional 
Publishing Model
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The Traditional Publishing Model depends on a trickle-down effect for findings to get from the researcher to the patient.

Researchers submit to a subscription-based journal.
Healthcare providers may or may not have access to the content, increasing the time it takes for the findings to make their way into practice.
Summaries of the findings are shared with the patient only as deemed relevant by the healthcare team member.



Dissemination of 
Information from 

Researchers to 
Patients via an 
Open Access 

Publishing Model

• Researchers submit 
their work to open 
access journals

Published 
Research

• Healthcare 
providers and 
patients have access 
to the same 
research

Open Access
• Research progresses 

more quickly with 
greater adoption

Research Made 
Practical

Presenter
Presentation Notes
MARTIN
In an Open Access Publishing Model, more power is given to the all stakeholders in the research process.

High subscription costs are bypassed, allowing more people to interact with the research.
Healthcare providers and patients have equal access to the research.
New therapies, technologies, and treatments are able to be implemented more rapidly into healthcare practice and applied to the patient’s daily living.
These advancements are also able to be shared, tested, and fine-tuned in the open, informing future research and giving patients a greater voice in emerging therapies and clinical trials.



WHO 
BENEFITS 

FROM PLAID?
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At Florida State University, we created The PLAID Journal, an open access journal with no author fees or subscription costs that aims to improve the lives of all PEOPLE LIVING WITH AND INSPIRED BY DIABETES.
Our goal with The PLAID Journal was to full embrace the open access publishing model, and not cheat our way around it by charging authors, readers, or institutions.
Tying The PLAID Journal to the mission of the FSU College of Medicine allows us to do the critical work of meeting the needs of the populations we serve, while doing a better job of connecting…

Researchers and Health Care Providers
Patients and Consumers
…and Libraries
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Over the past few years, our small team working on The PLAID Journal has created a network of stakeholders to help us find and publish articles from researchers, clinicians, and people living with diabetes themselves.
By engaging with and encouraging patients to be a part of the research process, The PLAID Journal has become a beacon for diabetes research and content that embodies the concerns of people who are living with diabetes.
Through our network, patients are able to benefit from research faster than through the traditional publishing model, and they also have a voice to share their needs with researchers and health care professionals.
This feedback loop allows for researchers to focus their efforts on those advancements that are most meaningful to patients, and for patients to engage with researchers and participate in the research and discovery process.

I’m now going to turn things over to my colleague, Roxann Mouratidis, who will give you an inside look at the challenges, opportunities, and successes we have encountered along the way.



Challenges

Indexing and discoverability

Impact factor

Peer review and editorial staff

Limited staff, limited time

New submissions and engagement

Platform (OJS)
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Creating a new journal comes with challenges. Being in the medical field, researchers often ask us if our journal is indexed in PubMed. The PLAID Journal is not indexed in PubMed, but it is indexed in Google Scholar, Library of Congress, and Browzine, and it is included in the Directory of Open Access Journals and Ulrich’s Periodicals Directory.

Researchers also ask about our journal’s impact factor. The PLAID Journal does not have an impact factor, and that is because it is not indexed in Web of Science (WoS). Even if The PLAID Journal was indexed in WoS, it would still take at least 2 years of continued publishing and indexing to receive an initial impact factor.

Another challenge involves peer review. It is challenging to find reviewers who will follow through and submit a quality, thoughtful review. This is understandable considering that it takes a significant amount of time to complete a review, and the reviewers aren’t compensated for their time. Additionally, it takes a significant amount of time for us to manage the peer review process, which leads me to the next point…”Limited staff, limited time.” We have 5 members on the editorial team: editor in chief, managing editor, communications editor, design editor, and production editor. It takes a considerable amount of time to run a journal, and all of us on the editorial team are doing our primary jobs outside of running a journal (e.g., working in the library or in the college’s Instructional Design Unit).

Considering the challenges that I previously mentioned on this slide, it has been difficult to attract new submissions. Since we’re not indexed in large research databases, how do researchers find us? So far, we have solicited new submissions by attending diabetes and research conferences, health events, and sending targeted emails.

The OJS platform has been a challenge as well. The PLAID Journal uses OJS 2. We couldn’t design the journal the way we wanted to unless we invested time into customizing the OJS 2 layout to fit our needs. We have invested a lot of work into customizing OJS 2 to look more modern, and more like large open access journals such as PLOS and eLife.




The PLAID Journal (OJS 2) Health, Culture and Society (OJS 
2)
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Here is a side-by-side comparison of two journals utilizing the OJS 2 platform. The PLAID Journal is on the left, and on the right, you can see an example of a journal using the standard OJS 2 layout. The PLAID Journal has incorporated more graphics, added short descriptions of the articles, and made the interface more visually appealing and mobile-friendly. Our intention is to make the journal and its content more accessible and approachable to all readers.



Opportunities

• Social media promotion

Article level metrics

Publons

• Spread out workload, increase publication frequency

Change in format – “mini issues”

New partnership – JDRF

• Integration with ORCID and Publons
• Online only
• Video abstracts

Platform (OJS)
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Even though we’ve encountered some challenges, we have also embraced many opportunities to help us move forward….

Since The PLAID Journal does not have an impact factor, we are instead emphasizing article level metrics, such as the number of article downloads and views – some of which are quite impressive.

We also have a partnership with Publons, a peer review recognition service. Reviewers can create a profile in Publons to record their peer review contributions. With this partnership, we hope to recognize the work of our peer reviewers and broaden our network of reviewers by tapping into the Publons peer review network.

We are changing our publication format. Instead of publishing full journal issues, we are breaking up the content into “mini issues.” This change in format will allow us to publish multiple times a year instead of only once or twice a year. It will also enable us to spread out the workload throughout the year.

We recently partnered with JDRF – a nonprofit organization that funds type 1 diabetes research. With this partnership, JDRF has agreed to promote our journal to JDRF-funded researchers. However, this continues to be a challenge since JDRF researchers typically want their research to be published in more established journals.

On a previous slide I mentioned that the OJS platform has been a challenge, but it also has given us some opportunities to improve our journal. We have been able to integrate author ORCID iDs and Publons profiles, which in turn allows us to share data between these services and streamline author workflows. Since the online journal is more accessible and visually appealing, we have eliminated the need to print copies of the journal. When we first started publishing The PLAID Journal, our stakeholders did not truly believe it was a legitimate journal unless they could hold a print copy in their hand.  Now that the journal is more established, print isn’t necessary anymore. We have found that more researchers would prefer to access the journal online, broadening our reach and decreasing the time between publication and implementation of research findings.

The OJS platform has also allowed us to embed video abstracts (see next slide).
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Here is an example of a video abstract. In this video, one of our PLAID authors summarizes her research article in a 2-3 minute video. By embedding video abstracts, our aim is to make the research content more accessible to our diverse readership.



Patient Advocacy
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Because we are open access, we are able to showcase insights and information that encourages researchers, clinicians, and patients to gain from each of their perspectives.
Patients have access to the research…
… researchers have access to patient perspectives
… and collaboratively they are able to advocate for the things that can benefit patients the most.
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Researchers can demonstrate how they are working to understand peer support communities, and share their work in a place and in a way that patients can actively engage with the content.
This also allows patients to amplify the research that they find most valuable through their own communities.
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Health care professionals have the opportunity to hear directly from patients about what is most important to them.
In the diabetes world, patients know more about the unique daily needs of living with diabetes than any clinician possibly could.
By featuring the voices of patients alongside researchers and clinicians, every stakeholder is able to learn and apply these perspectives to their daily lives and practice.



HTML views: 3,283  |  PDF views: 154  |  Altmetric: 4
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The PLAID Journal is also able to provide helpful guidance for living with diabetes.
Concepts such as navigating insurance coverage, how to treat a low blood sugar, and how to talk about diabetes in professional and social settings are often overlooked in traditional academic publishing.
By incorporating these important concepts that directly impact the success of living with diabetes, we are using our open access platform to increase awareness and provide education on topics that were previously overlooked or taboo in academic literature.



HTML views: 663  |  PDF views: 278  |  Altmetric: 2
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Because diabetes does not discriminate based on age, we are also able to consider important diabetes topics throughout the life course.
Much of the traditional academic literature focuses on either diabetes in children or diabetes in adults.
Few publications have focused on transitions through the life course, such as pediatric to adult care, becoming pregnant while living with diabetes, or living with diabetes as a parent.



HTML views: 13,064  |  PDF views: 856  |  Altmetric: 3
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Our open access model allows us to listen for what patients need, and connect those needs to researchers who can provide the evidence for systemic changes in standards of care.
One of our highest ranked articles provided an opportunity for one of our medical students and a practicing physician to work together to meet a need identified by a patient.
Traditional publishing cannot accommodate the transparency required for such a collaboration.
Open access allows everyone to work from equal access to information, and work together to make meaningful changes.



FSU Open 
Access 
Initiatives

Hosted OA Journals

Open Educational Resources

Open Access Textbooks

Open Access Fund

Institutional Repository

Open Access Policy

Presenter
Presentation Notes
ROXANN
It is clear that The PLAID Journal is having a positive impact on the lives of those living with diabetes. However, The PLAID Journal is just one of many open access initiatives occurring at Florida State University.  The FSU College of Medicine publishes another open access journal, an arts and literature journal called HEAL, and the main university library supports 3 other open access journals.

At FSU, we are promoting the use of open educational resources and open access textbooks to reduce the educational costs for students. FSU Libraries implemented alternative textbook grants to support FSU instructors in replacing commercial textbooks with open alternatives or library-licensed ebooks that are available to students at no cost.

FSU has an Open Access Publishing Fund to encourage our faculty and students to publish in open access journals. The fund will cover up to $1500 in author fees.

We also have an institutional repository. Our repository allows us to archive, preserve, and freely share faculty scholarship worldwide. The repository houses faculty-authored articles, presentations, posters, dissertations, datasets, and more.

Lastly, we have an Open Access Policy. This policy started as an Open Access Resolution almost 10 years ago. The FSU Faculty Senate voted in support of a resolution that endorsed open access publishing as a legitimate form of scholarship. Later, the Faculty Senate voted to turn this resolution into a formal opt-in Open Access Policy. A few years later, the Faculty Senate strengthened this policy by requiring all faculty to submit the accepted version of their manuscript to the repository. This current policy is an opt-out policy, so although all faculty are required to submit their articles to the repository, they do have the option to submit a waiver if they cannot comply for any reason.




AAHSL Members’ Reported Scholarly 
Communications Services

Source: Mears K, Bandy SL. Investigating the need for scholarly 
communications positions in Association of Academic Health 
Sciences Libraries member institutions. JMLA. 2016; 105(2): 
145-9.
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We are now seeing more libraries becoming involved in open access publishing initiatives, and we expect this trend to continue.

This graph shows the results of a survey sent to medical library directors in the U.S. who were asked to indicate the types of scholarly communication services their library provides. As you can see, many libraries are assisting with NIH Public Access Policy compliance, open access publishing, and research impact analysis.

What is not included in the graph are the discussions that are occurring with promotion and tenure committees. Librarians are now taking an active role in these discussions and are promoting open access alternatives to established journals. The goal of these discussions is to make open access to research the default by changing the way researchers are rewarded and evaluated in the promotion and tenure process. We believe this is the next step towards achieving a fully open access future.



Thank you for 
allowing us to 

share with you!

Martin Wood, MSLIS, AHIP
Director, Maguire Medical Library

martin.wood@med.fsu.edu

Roxann Mouratidis, MSLIS, AHIP

Head of Scholarly Communications
roxann.mouratidis@med.fsu.edu

Mark Bauer
Design Editor, The PLAID Journal
mark.bauer@med.fsu.edu

med.fsu.edu/library theplaidjournal.com
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